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general 
CONSENSUS

Universities want strong partnerships
with companies.

But it requires specific actions to build sustainable partnerships.
Photo is licensed under CC BY-NC-ND

https://www.wired.it/internet/social-network/2018/05/01/foto-menlo-park-campus-facebook/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Inside Innovation
University practices, processes, offerings …

Outside Innovation
Commercialization, technology transfer, economic development …

Photo by Greg Jeanneau on Unsplash

Everyone says they want to innovate 
and collaborate. 

But is there a disconnect?

https://unsplash.com/@gregjeanneau?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/contrast?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


discovery process
University Industry Engagement

Research conducted by Randy Hall, former USC SRO
Draft for framework

• Alignment
• Foundations
• Positive characteristics

Feedback and revision through UIDP interviews
Review of university websites
Survey of UIDP members



university as a whole
University Industry Engagement

Strategy: linking mission areas

Values: supporting industry engagement

Organization: integrating units and applications

Concentrations: industry sectors

Grand Challenges: meeting societal needs



alignment of mission, strategy and vision
UI ENGAGEMENT

University Strategy and Vision
Strategy Linking All Vision Areas | Values Supporting Industry Engagement | Organization Integrating Units and Applications

Concentrations in Industry Sectors | Grand Challenges Meeting Societal Needs

Mission
Education

• Alumni affinity groups
• Capstone courses
• Career planning
• Competitions
• Continuing/Exec Ed
• Course content
• Industry curricula
• Industry-focused student 

organizations
• Industry lecturers
• Internships, co-ops

Research
• Advisory boards
• Co-location
• Conferences, workshops
• Directed services
• Facilities & data
• Industry affiliation
• Integrated centers
• Joint employment
• Joint pursuit
• Open software

Clinical
• Clinical innovation
• Industry sponsored trials

Auxiliaries & 
Administration

• Access to conference 
facilities

• Joint development of 
products

• Strategic purchasing

Economic & Community 
Development

• Inclusive community 
development

• Joint development of 
innovation park/incubator

• Licensed technology
• SBIR/STTR support
• Small business support
• Standards creation
• Startup investment
• Technical assistance



foundations
UI ENGAGEMENT

Foundations
Policies

• Academic Freedom
• Conflict of Interest
• Intellectual 

Property
• Privacy
• Promotion & 

Tenure

Agreements
• Confidentiality
• Corporate Gifts
• Data & Material 

Transfer
• Employment 

Contracts
• Joint Ventures
• Partnering
• Purchasing
• Research Service
• Sponsored Research
• Technology Licensing

Key Units
• Academic Units
• Advancement
• Career Planning
• General Counsel
• Health System
• Industry Relations
• Innovation Parks
• Purchasing
• Sponsored Projects
• Technology Licensing

Stakeholders
• Alumni
• Boards
• Business Partners
• Community
• Faculty
• Staff
• Students



positive characteristics
UI ENGAGEMENT

Positive Characteristics
Attitudes

• Cooperation across university 
units, staff and faculty

• Desire for persistent 
relationships

• Emphasis on mutually beneficial 
relationships

• Flexibility to overcome barriers
• Litigation as last resort
• Recognition of benefits from 

university engagement
• Service focus in industry 

relationships

Experience & Capabilities
• Corporate engagement staff with 

relevant industry experience
• Entrepreneurial experience
• Professors of practice

Services
• Availability of innovation park for 

companies
• Bundling IP across multiple 

investigators
• C-level engagement with 

companies
• Concierge service for industry 

engagement
• Proactive reach out to catalyze 

industry relationships
• Stewardship over lifecycles of 

awards by an industry relations 
officer

• Support for social purpose aims, 
including diversity and grand 
challenges

Attributes
• Alliance managers who are 

empowered
• Business intelligence and 

technology forecasting guiding 
decisions

• Clearly communicated standards 
and norms for industry 
engagement

• Comprehensive industry facing 
office integrating research, 
education and economic 
development

• Strategy and vision for industry 
engagement stated by president or 
provost

• University concentrations aligned 
with industries or technologies 

• University policies that align with 
industry engagement



characteristics of central organizations: web analysis
UNIVERSITY INDUSTRY ENGAGEMENT

Central Office Scope: encompassing which missions?

Responsibility Hierarchy:  

• Lead

• Concierge

• Personal referral

• Web portal/pointer

• None



characteristics of sample: web review
UNIVERSITY INDUSTRY ENGAGEMENT

65 Universities

Average Fed Expenditures: $409M

Average Corporate Expenditures: $44M

47 AAU Members

Average US News Rank: 50  



office of research: tech transfer/corporate sponsored research

ORGANIZATION MODEL 1

Office of Research

Industry Engagement

Sponsor 
Research

License
Technologies

Tech
Commercalization

Innovation / 
Startups Intellectual Property

Model 
Definition/Characteristics

• Highly research oriented
• Facilitates research alliances and encourages innovation
• Usually cooperates with Office of Tech Transfer, Office of New Tech Ventures, Office of Intellectual 

Property

Example Universities
• Brown
• Cornell
• Duke

• U of Florida
• U of Georgia
• U of Mass, Amherst

• U of Oregon
• U of Texas, Austin
• U of Tokyo

• U of Toronto
• U of Utah
• UC Berkeley

In Charge/ 
Responsible 
Concierge



office of research: tech transfer/corporate sponsored research

ORGANIZATION MODEL 1 - EXAMPLES



advancement: corporate/foundation relations
ORGANIZATION MODEL 2 - EXAMPLES



economic development/government relations
ORGANIZATION MODEL 3 - EXAMPLES



partnerships (corporate + non-corporate) office
ORGANIZATION MODEL 4 - EXAMPLES



comprehensive: spanning missions
ORGANIZATION MODEL 5

Comprehensive: 
Spanning Missions

Executive 
Education

Student 
Engagement Research Economic 

DevelopmentGiftsLicensing & Tech 
Transfer

Model 
Definition/Characteristics

• A centralized Corporate Relations office, where they usually act as a concierge to guide corporations in 
all of the different ways they can get involved with the university:  Education, Student Engagement, 
Research, Licensing, Gifts, etc.

• This type of office model usually has a strong responsibility in area of economic development

Example Universities
• University of Illinois –

Urbana Champaign
• University of Michigan

• Notre Dame
• Ohio State
• University of Chicago

• UC Davis
• UC Irvine
• UC San Diego

• Auburn
• Penn State, State 

College

In Charge/ 
Responsible 
Concierge



comprehensive: spanning missions
ORGANIZATION MODEL 5 - EXAMPLES



names of central offices
ORGANIZATION MODEL

Application:
• Corporate: 30
• Industry: 14
• Business: 5
• External: 1

Descriptor:
• Relations: 24
• Partnerships: 18
• Engagement: 17
• Innovation: 17
• Technology: 4
• Economic: 3



surveys
WHAT DO UIDP MEMBERS THINK?

1. University Representatives (one per university)
• How organized
• Priorities
• Organization characteristics

2. Industry Representatives
• Priorities
• Respondent characteristics



surveys
CENTRAL OFFICE CHARACTERISTICS

81% have central office to lead corporate 
engagement

40% report to research, 20% advancement, 
12% president, 8% provost, 20% other

Terms and conditions negotiated in many places



industry sponsored research, affiliations (usually not education programs)
WHAT DOES CENTRAL OFFICE DO (UIDP SURVEY)



attitudes (mutual benefit, flexibility)
INDUSTRY PERSPECTIVE



attitudes (mutual benefit, cooperation across university)
UNIVERSITY PERSPECTIVE



services (proactive, concierge, bundle IP)
INDUSTRY PERSPECTIVE



services (proactive, concierge, C-level engagement)
UNIVERSITY PERSPECTIVE



key attributes (aligned policies, aligned concentrations, empowerment)
INDUSTRY PERSPECTIVE



key attributes (aligned policies, aligned concentrations, integrated office)
UNIVERSITY PERSPECTIVE



Summary: Industry Engaged Universities

• Industry relations are multi-dimensional
• Never fully integrated as a single office

• Responsibility hierarchy
• Reporting lines
• Scope  

• Industry and university priorities are similar
• Mutual benefit, proactive, concierge, aligned 

policies and concentrations 



Summary: Elements

• Navigating the organizations

• Mutually beneficial relationships

• Terms and conditions
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What are you prepared to do?Endless 
POSSIBILITIES

This Photo by Unknown Author is licensed under CC BY-SA

http://hackingchristianity.net/2017/09/what-are-you-prepared-to-do-for-justice.html
https://creativecommons.org/licenses/by-sa/3.0/
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ACTIONS

to be an industry-facing university research organization?
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Specific 
ACTIONS

Clearly articulated vision from leadership

This Photo is licensed under CC BY-SA

This Photo is licensed under CC BY-ND

https://www.flickr.com/photos/22007612@N05/16167922549
https://creativecommons.org/licenses/by-sa/3.0/
http://www.rstreet.org/2017/05/22/another-bright-idea-from-mitch-daniels/
https://creativecommons.org/licenses/by-nd/3.0/
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Promotion and tenure recognitionSpecific 
ACTIONS

This Photo is licensed under CC BY-NC-ND

http://www.flickr.com/photos/gccommunication/3614248237/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Forward-looking contracting approaches Specific 
ACTIONS

This Photo is licensed under CC BY-SA

https://www.flickr.com/photos/adulau/27873234853
https://creativecommons.org/licenses/by-sa/3.0/
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Specific curriculum developmentSpecific 
ACTIONS

Photo by Christopher Farrugia on Unsplash

This Photo by Unknown Author is licensed under CC BY-SA-NC

http://www.seankheraj.com/why-do-we-still-print-the-course-syllabus/
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Conduct applied researchSpecific 
ACTIONS
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Co-locationSpecific 
ACTIONS

https://enhance.eastman.com/eastman-partnership-ncstate
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UIDP is administrative partner, with core partners Big Ten 
Academic Alliance and EPSCoR IDeA Foundation
• Inclusive, multi-stakeholder organization 
• NSF-funded, five-year initiative

Get involved! 
• Become an ERVA Champion at www.erva.org
• Follow #ERVACommunity on LinkedIn, Facebook, Twitter

Help shape the future of engineering R&D

http://www.erva.org/
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tony@uidp.net

uidp.org

TeamUIDP #collaboration #UIDP

Keep in 
TOUCH

mailto:info@uidp.net

	Working Productively and Sustainably�in Partnerships
	Slide Number 2
	Everyone says they want to innovate and collaborate. ��But is there a disconnect?
	discovery process�University Industry Engagement
	university as a whole�University Industry Engagement
	alignment of mission, strategy and vision�UI ENGAGEMENT
	foundations�UI ENGAGEMENT
	positive characteristics�UI ENGAGEMENT
	characteristics of central organizations: web analysis�UNIVERSITY INDUSTRY ENGAGEMENT
	characteristics of sample: web review�UNIVERSITY INDUSTRY ENGAGEMENT
	office of research: tech transfer/corporate sponsored research�ORGANIZATION MODEL 1
	office of research: tech transfer/corporate sponsored research�ORGANIZATION MODEL 1 - EXAMPLES
	advancement: corporate/foundation relations�ORGANIZATION MODEL 2 - EXAMPLES
	economic development/government relations�ORGANIZATION MODEL 3 - EXAMPLES
	partnerships (corporate + non-corporate) office�ORGANIZATION MODEL 4 - EXAMPLES
	comprehensive: spanning missions�ORGANIZATION MODEL 5
	comprehensive: spanning missions�ORGANIZATION MODEL 5 - EXAMPLES
	names of central offices�ORGANIZATION MODEL
	surveys�WHAT DO UIDP MEMBERS THINK?
	surveys�CENTRAL OFFICE CHARACTERISTICS
	industry sponsored research, affiliations (usually not education programs)�WHAT DOES CENTRAL OFFICE DO (UIDP SURVEY)
	attitudes (mutual benefit, flexibility)�INDUSTRY PERSPECTIVE
	attitudes (mutual benefit, cooperation across university)�UNIVERSITY PERSPECTIVE
	services (proactive, concierge, bundle IP)�INDUSTRY PERSPECTIVE
	services (proactive, concierge, C-level engagement)�UNIVERSITY PERSPECTIVE
	key attributes (aligned policies, aligned concentrations, empowerment)�INDUSTRY PERSPECTIVE
	key attributes (aligned policies, aligned concentrations, integrated office)�UNIVERSITY PERSPECTIVE
	Summary: Industry Engaged Universities
	Summary: Elements
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Help shape the future of engineering R&D�
	Slide Number 39

